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Phase 3 — Build the Evidence Base (Months 5-6)
Objectives: Translate inefficiency mapping into an economic argument.
Economic modelling

Build efficiency case studies
Map policy alignment

Identify indicators




Phase 6 — Draft Proposal (Months 11-12)
Objectives: Package into a polished government submission.

e Structure proposal around:
1. Problem & inefficiencies.
Amplify Impact Fund solution.
Evidence (audit data, cost modelling, case studies).
Pilot design + evaluation framework.
Policy alighment.
Funding ask
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e Circulate draft internally for review with ability to refine with feedback.
e Secure peak body endorsements to strengthen proposal.




