National Patient Organisation Network: Discussion Paper 3
Making the best use of resources

Objective: To identify ways health charities can make the best use of resources for greatest impact

Introduction

Health charities play a crucial role in delivering services, funding research, and advocating for public health initiatives.
However, as demands grow and funding becomes more competitive, finding operational efficiencies is vital to
maximise impact, ensure sustainability, and maintain donor trust. This brief explores strategies to improve efficiency
in health charities without compromising service quality or mission integrity. It offers examples to spark ideas with the
understanding, each patient organisation is different.

1. Streamlining Administrative Operations
a. Digital Transformation
Investing in digital tools can significantly reduce administrative burdens. Examples include:
e Cloud-based accounting and CRM systems to automate donor tracking, grant management, and financial
reporting®.
e Al-powered chatbots and virtual assistants to handle common inquiries, freeing staff for higher-value tasks
and those where patients need one-on-one, human attention

b. Shared Services

Health charities can benefit from shared back-office services such as HR, finance, and IT—especially when operating
within an umbrella organization or coalition. This reduces duplication and enables economies of scale?.

¢. Outsourcing Non-Core Functions

Routine tasks such as payroll processing, legal compliance, or IT support can be outsourced to trusted third parties,
freeing internal resources for mission-critical activities?.

2. Data-Driven Decision Making

a. Impact Measurement

Using data to measure outcomes helps ensure programs are effective and align with strategic goals. Metrics such as
cost per patient served or return on research funding can guide resource allocation®.

b. Program Evaluation and Feedback Loops

Regularly assessing program performance through surveys, interviews, or field data enables timely adjustments and
avoids resource wastage>.
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c. Predictive Analytics

Tools that predict donation trends, patient needs, or healthcare outcomes allow proactive planning and more precise
interventions.

3. Collaborative Models

a. Partnerships with Other Organisations

Collaborating with other charities, healthcare providers, or public agencies can reduce duplication and amplify impact.
For example, joint awareness campaigns or shared infrastructure in underserved regions can stretch limited budgets
further®.

b. Community Engagement

Engaging beneficiaries and local communities in the design and delivery of services helps tailor interventions and avoid
misaligned efforts, increasing efficiency and uptake’.

c. Leveraging Volunteer Networks

Structured volunteer programs with clear roles and responsibilities can supplement service delivery at a low cost,
particularly in outreach, patient support, and event coordination?.

4. Fundraising and Resource Allocation

a. Diversification of Funding

Relying on a single revenue stream is risky. Efficient organisations explore multiple sources—grants, corporate
sponsorships, social enterprise, and recurring individual donations®.

b. Donor Analytics

Using analytics to understand donor behaviour helps charities optimize campaign timing, messaging, and channels—
improving ROI on fundraising efforts'®,

c. Reducing Fundraising Costs

Investing in online fundraising platforms and social media can reduce the cost per dollar raised compared to traditional
methods like events or mail campaigns?®?.
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5. Culture and Leadership
a. Efficiency Mindset

Leadership must foster a culture that values efficiency as a means to mission success—not cost-cutting for its own
sake. Empowering staff to identify inefficiencies and suggest improvements can lead to grassroots innovations?*?.

b. Continuous Improvement

Instituting regular reviews, feedback mechanisms, and lean management principles supports ongoing refinement of
processes and services®,

Efficiencies in health charities are not about doing less, but doing more with available resources. By leveraging
technology, data, collaboration, and smart fundraising, these organizations can maximise their impact while
maintaining financial health and stakeholder trust. Strategic investment in operational excellence ensures that more
funds go where they matter most: advancing health outcomes and serving those in need.

2 1ight, P. C. (2004). "Sustaining nonprofit performance: The case for capacity building and the evidence to support it." Brookings Institution Press.
13 Bateman, N., & Hines, P. (2000). "Sustaining the lean enterprise." International Journal of Operations & Production Management, 20(10), 1221-1243.



